Clarification and Revision of Action Steps for Micklefirth Exercise.

Based on SNPWG11 Draft Minutes

Originally drafted by Jeppesen, reviewed/amended by JSF, JP, RMM, DA

Task 1) Define the Voyage Plan (JSF/OH January 2010) 

a) Define the navigational route.  (Done?√)
b) Revisit the route plan to add in all the procedures, contact info, arrangements, etc. (e.g., Pilot Service contact info, requirements for notice, any scheduled times and boarding places, etc.).  This can only be done after the NPUB content is written.

Task 2) Write Nautical Documents (end of January 2010)
 Prerequisites:  Step 1 Route Plan, S-64 Data, FCD in the form of current SNPWG Wiki


2a) Write Sailing Directions Waterways for Jossland (includes approaches to Micklefirth) (DA.) (Done√)
2b) Write pilotage and radio signals (AR).
2c) Write regulated area (Marine Pr0tected Area) sample (TL/CW/HJ)

2d) Write natural conditions (currents/weather) sample (MK).  Apply to SD draft where applicable.

2e) Stretch Goal - Write Port Sailing Directions for Micklefirth port (DA)

2f) Post drafts on SNPWG Wiki for review by all participants in Micklefirth project (all writers)

2g) Collect comments, update texts, and combine results (all authors)

Task 3)  Map the Nautical Publications texts to the SNPWG Model
(Moved from the "Prioritize Subjects" topic described in the SNPWG11 Minutes) (February 2010) (DA, AR, TL/CW/HJ, MK, PA, JSF, JP/RMM)
Prerequisites:   Nautical publications texts (Step 2)

3a) Map the relevant parts of the Micklefirth Nautical Publications to the SNPWG Model.  Extend SNPWG model and/or re-structure elements of NP content if required.
3b) Post results on Wiki for review, including new attributes, enumerations, or features to Wiki.

3c) Collect feedback and revise mapping as needed.
3d) Post results and summary on Wiki.

Task 4) Draft a skeletal Product Spec for Micklefirth exercise 

(Incorporates the "UML" and "Linking NPUB to ENC" tasks from the "Prioritize Subjects" topic in the SNPWG11 Minutes) (ES, JSF, JP, RMM, Possibly Others) (April 2010)
Prerequisites:   Step 3 Micklefirth Mapped Content and Summary, a draft of S-101 that’s acceptable by the Micklefirth exercise participants, including its UML Application Schema and FCD. (Much can be borrowed from the SNPWG11 Product Spec drafts to expedite Task 4.)

4a) Create UML Model based on the mapped Micklefirth NP text.  Can be started during 3c.
4b) Create UML Model that links NPUB UML model to ENC UML model.
4c) Create the remaining relevant Product Spec definitions sufficient to enable production of Micklefirth data sets (transfer sets).

4d) Post to Wiki, collect comments, update specification, and post final draft to Wiki.

Task 5) Make Use Cases (ES, JP, RMM April 2010)
Prerequisites:  Steps 1-4b, Draft of S-101 Product Specification acceptable by Micklefirth project team.

Make use cases for the Micklefirth data used in a hypothetical S-100 ECDIS, similar to the one in the Generic Example developed in SNPWG11

5a) Review hypothesized S-100 ECDIS UI and use cases in the SNPWG11 Generic Example
5b) Amend the S-100 ECDIS UI as needed to accommodate the Micklefirth mapped content 
5c) Iteration 1 Micklefirth Use Cases - Create use cases for the scenario where Navigation Officer is using the Micklefirth content to build the Voyage Plan.

5d) Take account of views expressed in ECDIS Stakeholders Forum to draft or amend use cases.

5e) Iteration 1 Use Case Test:  Use the mapped content from step 3 to run the use cases developed in 5c-d.  Analyze results and post to Wiki for comment.   If the Iteration 1 Use Case Test fails, define any changes needed to the data model and/or the use cases in order to achieve valid data and use cases.
5f) Iteration 2 Use Case Test. Revise use cases and/or the model as agreed in step 5e and adjust/remap the content to make the ECDIS use cases provide correct results for the Navigation Officer's Voyage Plan.
Stretch Goal. 

5g) Use test data from Step 6 Iteration 2 to run the step 5f use cases.  Revise as needed, summarize results and post summary to Wiki for review. 


Stretch Goal

Task 6)  Create XML or GML transfer sets.  (Also taken from "Prioritize Topics" in draft minutes.) (before SNPWG12) (ES; Jeppesen; others?)
Prerequisites:  Step 3 Mapped Content, Step 4 NPUB Product Specification draft, acceptable S-101 Product Specification draft, Interaction and results from Step 5 Use Case iteration 1 


6a) Create XML Schema and documentation based on Product Specification.
6b) Convert Micklefirth Mapped Content to XML or GML transfer sets and validate.
6c) Post Schema, Documentation, and Transfer Sets to SNPWG Wiki.
Iterate as described in Step 5 to achieve final Micklefirth dataset.



Stretch Goal

Task 7) Mock-up display of the data sets used in the hypothesized future ECDIS.  (before SNPWG12) (DA, JSF, Jeppesen)
Guidance for DIPWG.

Propose candidates for new icons to indicate what type of NPUB information is available for display

Propose candidates for display techniques, i.e. transparency, second screen, use of colour, tables, diagrams, photographs.

